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The words DARE TO… are at the centre of this 
edition of At a Glance. They challenge us to have 
the courage to do or say something, or even dare 
to do something differently. As a dairy business 
manager, you know better than anyone that you 
need to make the right decisions. This is why we 
propose a reflection on “daring to…” in a measured 
risk management context.

In 2017, we did just that: dare to; Trouw Nutrition, our 
parent company, dared to invest in Canadian agriculture 
by acquiring Hi-Pro Feeds.  Like Shur-Gain, this company 
is involved in the animal nutrition industry, primarily in 
British Columbia, Alberta, Manitoba and Texas. It is a 
market leader in Western Canada.  Today, we are proud 
to announce that the Shur-Gain brand of feed products 
is now available from coast to coast across Canada 
under Trouw Nutrition Canada.

This edition includes three articles we hope will 
encourage you to dare to …

1  COMPARE AND MEASURE 

Every day you need to make decisions, which will affect 
your operation. Did you know that Newton® is a powerful 
decision tool? This technology tool takes into account costs 
and revenues in optimizing ration solutions. It works like a 
flight simulator! It helps you create the most cost-effective 
scenario before making any changes on the farm. Newton 
is a powerful precision tool and an intelligent risk 
management tool.

2  INNOVATE

This edition of At a Glance will enable you to gain some 
perspective on your farming operations and to identify 
key areas where improvements can be made that need 
to be improved. Your nutrition adviser is a key partner 
with whom you can share your concerns and explore 
opportunities within your farming operations.

3  CHANGE

You have identified critical gaps and understand where 
you are presently and where you would like to be in the 
future.  You have explored what the gains mean to you 
through measuring and simulating the impact on 
performance, on costs and especially on additional 
revenues. This is where the words “dare to” take on their 
full meaning. We are pleased to share the testimony of 
two producers from our region, Hoftyzer Farms and 
Maplekeys Farm for whom the expression “dare to” is a 
daily motivator. Will you dare to change?

All types of businesses require continuous 
improvement to remain competitive, profitable 
and sustainable. There are several ways 
businesses can continuously improve such as: 
growing, adopting technology, training their 
employees or even diversifying. 

The current trends in the dairy industry point to a decrease 
in the number of farms, farms becoming bigger, and 
more milk per cow, regardless of which Canadian 
province you live in. Therefore, what are dairy producers 
doing to continuously improve? Many adopt equipment 
with advanced technology to boost labour productivity, 
increase milk production, and improve cow health  
and longevity. We have also observed significant 
improvement in plant genetics.

With regard to technology, over the past couple of years 
we have seen a large number of producers investing in 
Automatic Milking Systems (AMS) to lower labour costs 
and allow the cow to be herself. Non-AMS herds are 
implementing “Precision Management Tools” such as 
activity monitors, rumination, and mastitis detection. One 
of the farms we visited in Mexico has installed the AFI milk 
system. This system records milk yield, milk fat and protein 
percentage, somatic cell count (SCC), and body weight 
at every milking. The data generated allows the farm to 
monitor estrus, health and performance to ensure every 
cow is as profitable as possible. In addition, the data 
collected allows for informed management decisions 
and a method for tracking the impact of any decision 
implemented.

Another good example is in the field of forage quality, 
where we have seen major gains in genetics, overall 
quality, and productivity. Brown mid-rib corn is an 
example where improvement in digestibility has resulted 
in higher dry matter intakes (DMI) and milk production. 
Additionally, low-lignin alfalfa has recently entered the 
market where the alfalfa can be harvested 5–10 days 
later, improving yield per cutting without compromising 
digestibility and milk production. This allows the producer 
to harvest one less cutting per year.

An area for improvement which we often overlook yet 
critical to the success of your dairy business is employee 
training. For your dairy operation to continuously 
improve, your employees must also continuously 
improve. When we stop learning, we stop growing. 
However, we can achieve this by establishing 
development plans and providing annual training.

Training and continuous improvement of employees, 
especially our Dairy Nutrition Advisors, is at the core of 
Trouw Nutrition/Shur-Gain’s value proposition. This is 
why, in 2002, we developed the Dairy Nutrition Advisor 
Training and Certif ication Program (DNA). Our DNA 
program combines online training, classroom training, 
workshops and on-farm certification. It includes modules 
on the biological functions of the cow, reviewing record 
information of the dairy, and effective on-farm 
observation skills. The goal of the DNA program is to 
have the best-trained and skilled people supporting 
your farm. Once people are certified, the continuous 
improvement does not stop there. Our Dairy Nutrition 
Advisors continue to attend various seminars and 
workshops to broaden their knowledge and skills.

By training our Dairy Nutrition Advisors, we also help 
your dairy to continuously improve. How does training 
our people benefit you? Our training ensures your Dairy 
Nutrition Advisor is equipped with the knowledge to 
identify areas of opportunity for your operation as well 
as the ability to provide recommendations and strategies 
to seize these opportunities, resulting in improved 
performance, animal health, and higher profitability, 
which allows the dairy to be sustainable.

Douglas Waterman, Ph.D. 

Director Dairy Technology Application 
Trouw Nutrition Agresearch

Sean Steele

Ruminant Technical & Sales Supervisor 
Trouw Nutrition/Shur-Gain, Ontario
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Businesses as well  
as people must strive for  
continuous improvement

Contact your Dairy Nutrition Advisor today 
to plan your own opportunity analysis  
and see the difference DNA training  
can make on your farm. 

Your comments  
are always welcome! 
Send them to Dave Crossan

BY MAIL  
600 James Street South
St. Marys (Ontario) N4X 1C7

BY E-MAIL 
dave.crossan@nutreco.ca

BY FAX 
519-349-2675 

Will you dare to dare?  
Enjoy your reading!
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John Metcalf, Ph.D.

Ruminant Research Manager 
Trouw Nutrition Agresearch

To producers looking for an alternative, 
we ask you to Dare to contact  

your Dairy Nutrition Advisor and have  
a Newton ration run for your dairy herd.

Dare to compare
your rations with 

FORAGES
How are forages evaluated for their nutrients? Twenty 
years ago, silages were treated as sources of protein, 
fibre and starch, with degradability (the rate at which the 
forage is digested in the rumen) being assessed from a 
table. More modern ration formulation tools have methods 
of assessing the digestibility of an actual sample, with 
many using the neutral detergent fibre digestibility (NDFD) 
approach to estimate how much energy your forage will 
provide. Using this approach, a sample of the forage  
is incubated in rumen fluid for up to 72 hours although 
duration varies depending on the model. This allows the 
impact on energy to be estimated, since the more that  
is digested, the more energy is available. 

However, taking a single time point is not the most sensitive 
way to estimate fibre degradation. This is because the 
fibre breaks down in a curvilinear fashion; starting rapidly 
and slowing down with time (see Graph 1). When a single 
time point is chosen, it makes it harder to determine  
the true value. 

However, the Trouw Nutrition/Shur-Gain approach uses 
eight time points to generate a curve, allowing greater 
accuracy in determining the energy supply from a forage. 
This improved system means that rations can be more 
accurately tailored to the actual forage on the farm.

VOLUME OR VALUE?
When rations are balanced for a specific milk yield, the 
energy and amino acids needed to meet that milk yield 
are calculated (based on an assumed degradation in the 
rumen). In Newton®, requirements are calculated based 
on a representative cow, using milk production, % fat and 
% protein, average weight, days in milk, lactation number 
and dry matter intake of the group of cows for which  
we want to balance the ration. This cow needs to be as 
close as possible to reality but generally with a higher 
milk production than the group average, so that higher 
producing cows in the group are adequately fed. The 
selected ingredients are then least cost formulated so that 
the milk will be produced at the lowest cost. That all makes 
perfect sense, but can be affected by how much higher 
the requirements are versus actual milk production. If that 
amount of milk is too high, then the cost of the ration will 
be high, meaning the income over feed cost will be lower. 

Over the years, we have noticed that in circumstances 
where the milk yield is high, a small decrease in the milk 
yield can result in cost reductions of several cents per day 
– when the program can select less of an expensive 
ingredient to meet requirements. 

In Newton, we have developed a function that looks at 
the potential savings (or benefits) by looking at decreasing 
or increasing the requirements, which allows your 
Nutrition Advisor to determine if there is money being left 
on the table.  

WHY SHOULD I TRY NEWTON®?
Newton is designed to provide accurate levels of rumen 
available carbohydrate and reduce waste from overfeeding. 
Extensive research conducted at the Trouw Nutrition 
Agresearch facility and on farms throughout Canada  
and the US has demonstrated that significant feed savings 
can be expected from improved ration accuracy  
with high quality forages.

Graph 1

Curve fitting to data vs single time points
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Is my forage the same as my neighbours?  
Am I looking for more milk or more cost-effective milk? 

Chelsea Gordon

Ruminant Technical Services Manager 
Trouw Nutrition/Shur-Gain, Ontario
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Allan Boonstra

Marketing Director 
Trouw Nutrition Canada

Creating  
more value  
together 

However, at Trouw Nutrition/Shur-Gain we do so much 
more than sell great feed products through our 
recognized Shur-Gain brand. We often hear that “all feed 
and feed companies are the same.” The reality could not 
be further from the truth. While many of our competitors 
focus on maximizing company profits, at Trouw Nutrition/
Shur-Gain our focus is on maximizing value and profit for 
our customers. Every decision we make, every innovation 
we develop, or service we provide, is always with our 
customers in mind, this is the foundation of our value 
proposition. If the customer will not benefit, we simply 
will not do it. The following two areas— models and 
services and nutritional solutions—provide insight  
into how we are unique in our approach to bring  
you more value. 

MODELS AND SERVICES
Our Newton® ration balancing software sets us apart. 
Using important variables, our model accurately predicts 
farm performance, while our services extend beyond 
our product portfolio to optimize our customers 
operations. Dairy nutrition and feeding technology 
models and services are based on the latest scientific 
data allowing customers to fine-tune their feeding 
strategies with high accuracy and predictability. A wide 
variety of laboratory services offer tools to improve the 
decision-making process when dealing with complex 
combinations of physiology, genetics, nutrition, health 
management and ingredient selection. Finally, our farm 
management tools are tailored to the customer’s unique 
situation to optimize production in your dairy herd.

NUTRITIONAL SOLUTIONS 
Selko® is our brand for feed additives. Selko’s portfolio 
consists of natural feed additive solutions that add value 
for dairy producers. We believe innovation is critical  
to our success and to yours. Our focus on R&D ensures 
improvement in the animal’s nutrition, health and 
per formance. One such new innovation from  
Trouw Nutrition for dairy cattle is Selko IntelliBond®. 
IntelliBond represents one of the highest quality trace 
mineral technologies available for dairy nutrition today. 
IntelliBond has unique properties and, due to its crystalline 
structure and low water solubility, has been proven  
to maintain feed stability, bioavailability and cow 
performance compared with inorganic sources.

7

for the dairy industry

As you may already know, we have set out on an exciting journey 
with the branding changes announced for us in Canada.  
Beginning January 1, 2018 our company name changed  
to Trouw Nutrition Canada/Shur-Gain. This change is aligned  
with our branding worldwide. Furthermore, we decided the time  
was right to unite all our feed brands (Hi-Pro Feeds, Landmark Feeds 
and Shur-Gain) under the Shur-Gain brand, a trusted feed brand  
in Canada for over 85 years. 

We ask you to consider Trouw Nutrition/
Shur-Gain and our selected Shur-Gain 
Dealer Network as your preferred 
partner for dairy nutrition. Whether you 
are using our Shur-Gain feed products, 
with our Newton® ration balancing 
software or our Selko® feed additives, 
you can take comfort in knowing that  
our nutritional solutions have been 
vigorously studied and tested to ensure 
maximum value to you.
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In January 2016, the Hoftyzer Farms team moved to a 
new robotic barn and they couldn’t be happier. They 
considered parlour options during their thorough 
planning process and felt that the AMS industry had 
proven itself. The decision was made to transition from 
the tie stall barn that had served well for many years to 
two milking robots, automatic feeding, sand bedding 
and Herd Navigator software. “We are producing about 
40% more milk with a lot less work” cites Gerard one of 
the four partners in the 112 milking cow operation. The 
herd is consistently averaging 42 kg of milk with the fat 
running around 4.0% depending on the season. 

HISTORY OF HOFTYZER FARMS
Hoftyzer Farms is an interesting blend of two generations 
of brother - shareholders with deep roots and passion 
for cows and the farming business. Gerard and Albert 
gradually took over the herd from their parents Gerard 
and Aleida who emigrated from Holland and bought 
the farm in 1950. They were milking 50 cows in 1965 when 
they changed to bulk shipping. Over the years, they 
gradually bought land and quota, renovating the barn 
and expanding the herd to 89 cows in 1974. Brothers Jon 
and Mark Bakker were raised on a dairy farm in Prince 
Edward County where they developed their strong work 
ethic and passion for rural life. In 2012, the brothers 
childhood dream to farm together was realized when 
Mark began to work at Hoftyzer's, following Jon’s 
marriage to Albert’s daughter Kristin in 2003.  In 2015, 
Mark became a  shareholder with Gerard, Albert and 
Jon. The four of them make a great team with lots of 
communication and dialogue on both major and daily 
decisions in running the business. Having youth within 
the management group was a big part in being 
comfortable moving to the facilities with so many 
computer related activities in taking care of the herd.

VALUE OF DATA IN DECISION MAKING
The Hoftyzer team have plenty of positives to share with 
their move to the new facilities. They were pleased how 
well the cows especially the heifers adapted to the new 
system. Mark states, “if you can get the turns out of first 
lactation animals, it’s surprising what these heifers can 
do.” Jon has a real flair and interest in the software and 

the different information screens that he peruses daily.  
He also likes the idea of computer feeding to the lactation 
curve noting that “late lactation animals are not over 
conditioned at dry off because they haven’t been fed a 
TMR that is way over-balanced for the production level.” 
Albert remarks, “all of the information and data really 
helps to stay ahead of things and manage proactively.” 
Another key point is the way the fresh cows are calving 
out; Mark comments that “you really feel like you are 
doing something right.” All four agree on their team 
commitment to make it work!

CROPPING FOR HERD PERFORMANCE
A considerable effort goes into cropping the 900 workable 
acres. Corn and alfalfa – grass is grown along with 
soybeans and wheat as cash crops. They use “no till” 
and vertical tillage strategies. Peas and triticale are used 
as a cover crop in seeding down alfalfa. High moisture 
corn is stored in a sealed silo. The kernel processed corn 
silage is paired with haylage in making up most of the 
PMR (partial mixed ration). They feed as little dry hay as 
possible and strategically fine tune the ration with straw 
depending on the forages and how the herd is responding.

VALUE AND SERVICE
Hoftyzer Farms make use of all that Shur-Gain has to offer 
in service and technology. The ration is formulated  
using Newton® software. The state of the art program 
developed by Trouw Nutrition Canada that balances for 
protein – amino acids, carbohydrate fractions, trace 
nutrients and considers rate of passage as well as 
economics in optimizing cost. Careful attention is given 
to rumen health in preparing the farm recommendation 
and customized supplement pellet that is manufactured 
in the feed plant. Hoftyzer rations contain some unique 
Trouw Nutrition Canada proprietary innovations – 
RM104® and Selko Vivalto®. RM104 helps rumen efficiency 
and often has a grain (rapidly degradable carbohydrates). 
Vivalto is targeted at aiding liver function and in high 
producing herds offers a great return. 

At farm level, the Hoftyzer team value the expertise by 
Shur-Gain professionals that include the local Dairy 
Nutrition Advisor Manager – Daryl Taylor. Daryl is point 
man on bringing value to the herd and business.  There 
are a number of specialized support people that are 
brought in from time to time to add another perspective.  
Both Mark and Jon point out that “it is impossible to know 
everything on your own; there is a just too much 
information out there.” Daryl works with the group to 
ensure the “ration on paper” is the one that the cows are 
consuming and helps monitor the herd performance. 
Shur-Gain 19% Pro-Botic™ is fed in the robot. Mark points 
out that “you have to feed them something yummy to get 
them to the robot”. Jon talks about the palatability  
and pellet cost and feels that part of the economic 

equation is labour reduction. There has been some 
good discussion on the feeding rate of Pro-Botic which 
usually runs at 4.0 to 4.2 kg per cow per day on average.  
This is lower than what some industry experts might 
recommend. Everyone agrees that it is a positive and an 
important plus on the economic side. Another important 
tool is “TeamViewer” that gives remote access to Robotic 
Feeding specialists at the Shur-Gain Nutrition office. 
Suggestions can be implemented efficiently without  
an actual farm visit. 

There are other important discoveries now that they have 
been in the new barn for just over two years. Jon points 
out “it seems to work the best when we have 57 heifers 
on the one side and 52 mature cows on the other.” Albert 
notes what a big commitment that the barn was and  
just how well it is going in economic positives to pay  
for it. “The 174 kg of quota is being filled with about 110 to 
112 cows, we are really proud of and impressed with our 
efficiency.” Gerard comments that “the sand bedding 
and improved cow comfort is a huge part of the 
equation.” Mark and Jon agree “automated feeding  
is an additional computer directed tool that has really 
helped our execution.” 

Congratulations to the Hoftyzer Farms team! The 
new barn and all that has been accomplished in 
performance excellence is truly admirable. It is a 
privilege for Trouw Nutrition Canada, Shur-Gain 
to work with a group of committed dairy farming 
professionals!

Excelling in Herd Management with AMS

“It’s an honour to work with a team that is so dedicated  
and innovative in working with new technology.  
They always use information strategically to help stretch  
their performance to the next level.”

Daryl Taylor, Dairy Nutrition Advisor

HOFTYZER FARMS 
> R.R. # 1 FRANKFORD, ONTARIO
Owners: 
Gerard and Albert Hoftyzer, Jon and Mark Bakker 

Service Centre: TCO Agromart Ltd, Trenton, Ontario 
Dairy Nutrition Advisor: Daryl Taylor

Breed: Holstein
Number of heads: 225 head
Number of milking cows: 112 milking cows
Kg of quota: 174 kg
Avg. production: 42 kg of milk, fat 4.06%

Albert and Gerard Hoftyzer

Jon and Mark Bakker
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Maplekeys Farm located just east of Aylmer, Ontario is 
an innovative dairy farm owned and operated by Paul 
and MaryAnne Vis and their two sons, Kevin and Jason. 
The moment that you drive up the laneway and enter 
Maplekeys Farm it is evident that the Vis family are proud 
of their cattle and facility and are passionate about the 
dairy industry. The Vis family “are very happy to have 
made such a successful business with family from humble 
beginnings.” 

THE BEGINNINGS  
OF A SUCCESSFUL BUSINESS
How did this successful operation get started?  Paul is a 
2nd generation dairy farmer and farmed with his parents 
who moved here from Holland.  Paul and MaryAnne 
started with a 40 kg tie-stall barn but soon realized that 
to be successful; they would need to expand their 
operation. Paul and MaryAnne started with a fresh 
approach with Maplekeys Farm at the current location 
just east of Aylmer in 1993.  Kevin and Jason, who had 
grown into keen dairymen, transitioned into the business 
following school. Kevin stated “I guess it’s just in our 
blood!”

Maplekeys Farm is a large free-stall operation; milking 
approximately 250 cows. The current milk production 
(2X milking) is very impressive at 39 l i tres with  
4.15% milk fat and 3.4% milk protein. This translates  
to a 305 milk equivalent (ME) of 12,035 litres and over  
1.6 kg of milk fat/head/day.

The key mission statement for Maplekeys Farm is  
“to produce the highest quality milk, as efficiently  
as possible”. They are “living”  this mission with five gold 
seals for quality milk production.

The entire Vis family is very passionate about the dairy 
industry but specifically with genetics and showing  
great dairy cattle. The current herd is comprised of five 
Excellent (EX), 117 Very Good (VG) with the remainder 

Good Plus (GP). The numerous awards displayed  
on the off ice wall are a testament to their sound 
 breeding program and strive for excellence in the herd. 
The strong genetic base coupled with an excellent 
facility and management has been key to achieving 
such high production.

This passionate dairy family makes Maplekeys Farm 
work! Kevin is involved in herd health and breeding 
while Jason focuses on maintenance and crops. Paul 
looks after feed and commodity organization and 
purchase and is also a current DFO board member for 
region 9. Plus, Paul still loves to drive truck and still does 
within the operation! MaryAnne plays a key role and is 
the on-farm “jack of all trades” and farm support system! 
The teamwork approach has ensured that Maplekeys 
Farm runs smoothly.    

A family’s pride and passion  
for the dairy industry

“I am thrilled to be working for this progressive dairy operation.  
It has been an absolute pleasure working with the Vis family.  
Their superb management skills allow me to fine-tune the ration  
to get the most out of their cows while being extremely efficient  
with cost and resources. Thank you for your continued  
collaboration with Trouw Nutrition Canada, Shur-Gain,  
Elgin Feeds Ltd. and myself.”

Jason Sutherland, Dairy Nutrition Advisor

MAPLEKEYS FARM 
> AYLMER, ONTARIO
Owners: 
Paul, MaryAnne, Kevin and Jason Vis 

Service Centre: Elgin Feeds Ltd. 
Dairy Nutrition Advisor: Jason Sutherland

Breed: Holstein
Number of heads: 600+
Number of milking cows: 250
Kg of quota: 376 kg
Number of employees: 4 owners, 3 hired
Avg. production: 39.5
Crops: Corn, Wheat, hay

Jason, Paul and Kevin Vis

A LOOK TOWARDS THE FUTURE
What does the future hold for Maplekeys Farm and the 
Vis Family?  The Vis’s are quite excited about the future!  
In fact, the 4th generation are still quite young but are all 
very interested in the dairy herd and spend a lot of time 
at the farm! With growth in mind, the Vis’s are planning 
for an expansion to accommodate 350 milking cows. 

Af ter many years working with an independent 
consultant the Vis family felt that they were missing 
opportunities with herd health and production. The Vis’s 
made a strategic decision to work closely with their local 
Dairy Nutrition Advisor, Jason Sutherland. The results 
have been tremendous! The Vis’s comment that “we have 
healthier cows, production is up 1500L per lactation with 
lower feed cost, below 15 cents per Liter of milk. Return 
over feed (ROF) has increased with higher milk and lower 
feed cost. This has been the smartest decision we have 
made in the recent past.”

The ration is balanced using Newton® software, using 
the return over feed spreadsheet to determine cost. 
RM104® and Rumensin are used in the ration for efficiencies. 

Maplekeys Dairy has been a long-time customer 
of Elgin Feeds. They feel that Elgin Feeds and 
owner Wilf Sarloos provide reliable service with 
any issue taken care of extremely promptly.

Jason and Kevin Vis  
with Dairy Nutrition Advisor Jason Sutherland
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Smart minerals, smart nutrition

The 
fastest-growing 
source of 
hydroxy trace 
mineral in the  
dairy industry.

IntelliBond® hydroxy trace minerals have high 
bioavailability and low environmental impact 
compared to inorganic sources.

For more information,  
visit www.trouwnutrition.ca


